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Å Consumer electronics and home 
appliances retail chain in Kazakhstan

Å More than15 000SKUsin assortment

Å 1 Distribution Centre (DC), 12 small, 
medium and super stores in 7 
different cities across the country

Å Constant expansion to new locations

Consumer electronics & home appliances retail 
chain in Kazakhstan

non-food retailer



SITUATION PRIOR TO SYSTEM IMPLEMENTATION

Inventory management 
processes were not centralized

Orders were created manually in 
Excel by managers of the Central 
Warehouse and in 1C (accounting 
system) by store supervisors

Excess inventories of certain SKUs in some 
locations along with lost sales for the same 
SKUs in other locations

High costs associated with inventory 
transfers between stores due to wrong 
distribution of merchandise from DC 
across the chain

High impact of human factor on 
stock management processes

Lack of time for proper stock 
levels control and assortment 
management
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PROJECT OBJECTIVES

Automatization of order handling 
procedures, optimization of purchasing 
processes

Transition to a centralized inventory 
management system

Reduction of excess inventories and lost sales

Improvement of turnover indicators



TOOL  
ABM Inventory ςis an Inventory Management System with 
powerful BI Analytics module for analysis and control of 
key indicators of Stock management in a context of various 
parameters

1. Auto-order 

2. Order placement schedules

3. Keeping track of placed orders

4. Estimation of supplier reliability

5. Assortment management and optimization

6. SKU withdrawal from product range

7. Operating alternative products 

8. Adjustment to promotions  and seasonal 

demand fluctuations

9. Detailed BI Analytics

and many other features and capabilities

SYSTEM CAPABILITIES


