Inventory management
Multi-branch Chain «Argon»
(Grosh, Korona, K-Market) rPOW JKOPOHA
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Business retail; store sizes: hypermarkets,
supermarkets, minimarkets.

Implementation effects:

» 3 people manage 80 000 SKU.
Staff optimization;

> Lost sales level decreased by 6
times ;

» (Goods turnover accelerated,;

» Optimized assortment.

«Argon» comprises a number of chains: 2 hypermarkets «Groshy», 7 self-service
stores «Koronay, 6 convenience stores - «K-Market» and 2 stores «Grosh-Express».
The company was founded in 1995 and at the moment is the biggest retail chain in
Vinnytska region.
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