
Retail Network«VPROK»



Beauty and personal care 

• 88 stores 

• 17 000 unique SKUs

• 2500 sq m Distribution Center

• 24 000 buyers daily

• 7 persons work in ABM Inventory

• 100% of movements are managed

within the system

• 87% DC orders are created in the

system

retailer in the Republic of Tatarstan
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PROJECT OBJECTIVES

Decrease excess inventories

High level of product availability in chain stores

Improvement of turnover indicators 



TOOL  
ABM Inventory – is an Inventory Management System with 
powerful BI Analytics module for analysis and control of 
key indicators of Stock management in a context of various 
parameters

1. Auto-order 

2. Order placement schedules

3. Keeping track of placed orders

4. Estimation of supplier reliability

5. Assortment management and optimization

6. SKU withdrawal from product range

7. Operating alternative products 

8. Adjustment to promotions  and seasonal 

demand fluctuations

9. Detailed BI Analytics

and many other features and capabilities

SYST E M  C A PA B I L I T I ES



Project implementat ion

Initial buffers (target levels of inventory) in 
each storage location for all SKUs were 
calculated. Dynamic Buffer Management 
Algorithm was enabled. 01

02
DFO algorithm was enabled for orders 
from Distribution Centre

03
Flexible real-time key indicators 

analytics feature was enabled



SYSTEM HOME SCREEN WITH KEY BUSINESS 

PERFORMANCE INDICATORS

A dashboard layout is set for system's home screen, where daily tasks of a manager, 
key indicators for monitoring stocks and taking managerial decisions are being 

displayed. Data are being updated in a real-time mode. 

Dashboard



WEEKLY DYNAMICS OF STOCKS

Analytic report on stock dynamics (average stock levels, overstocks, sales, turnover), where 
we can select a specific period for further analysis across specific group of products, storage 

locations, managers, suppliers). 

BI Analyt ics Module



AVERAGE OVERSTOCKS OF LAST AND 4 PRECEEDING 

WEEKS

Apart from containing information about certain overstocked products, 
the report provides information on excess inventories decrease/ increase 

in a context of suppliers, managers, storage locations.

BI Analyt ics Module



A different report is used for SKU removal from a product mix It contains information about 
products marked as “OUT-movers” in the system (an OUT-mover mark signalizes, that an 

automatic removal procedure has been initiated for a specific SKU).

BI Analyt ics Module

STOCK BALANCE OF OUT-MOVER SKUs



The report provides information about supplier merchandise sales, stock balance, 
turnover rate, lost sales and overstocks, supplier reliability level and their dynamics 

over time.

SUPPLIER RELIABILITY REPORT

BI Analyt ics Module



“VPROK” RESULTS

from the 1st of May till October the 1st 2017:

Turnover improved 

6,5% 

Sales increased

16,5%

14 new stores 

were opened, 

whilst stocks of the 

chain remained at 

the same level

Stock balance at DC 

decreased

10-13%





EE + 372 884-00-64
RU +7 (495) 204-15-09
UA +380 (44) 207-39-55    
KZ +7(727) 350-76-33

www.inventory.abmcloud.com
www.abmcloud.com
www.tms.abmcloud.com
www.retail.abmcloud.com 

sales@abmcloud
.com

CONTACTS


