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CASE STUDY YnpaBneHue ToBapHbIMM 3anacamu

MynbTudopmaTtHan ceTb «AproH»
(TpoLw, KopoHa, K-Mapker) FPOW g oPOHA

Pou”HAHM:;bKMXL"HI MEPEXAMATASUHIB k-MAPKET

OTpacnb po3HUYHas TOProensi; opmarsbl:
rMnepMapkeTbl,  CynepMapKkeTbl,  MWHU-
MapKeTbl.

J¢eKTbl BHeAPEHUA:

» 3 venoseka ynpasnstot 80 000
SKU. Ontmmsaums nepcoHana;

> B 6 pa3 cHuxeH ypoBeHb
YNYLLEHHbIX NPOAAX;

> YckopeHa 0bopaumBaemocTb
TOBApOB;

> OnTMMKU3MpoBaH aCCOPTUMEHT.

«AproH» BKn4aeT B cebs psg ceten: 2 runepmapketa «lpowy, 7 marasuHoB
camoobcnyxuBaHns «KopoHay, 6 marasuHoB B hopmaTte «y aomar - «K-MapkeTt» u
2 MarasunHa «[lpow-3Okenpecc». KomnaHus ocHoBaHa B 1995 rogy M Ha
CEroAHALLHUIA OeHb SBNSETCS cambiM BOMbLIMM ONepaTopoM PO3HUYHON TOProBIM B
BuHHMLKON obnacTu.

ABMcl&’RD

analytic business managemen



NPEANOCHINKA
Ha npeonpustum  «AproH» o  Havana
BHEPEHNS npoekTa cyLLecTBOBana

[eLeHTpanu3oBaHHas cuctema 3akasoB (BCEro
ObIno 3agencTBOBaHO 15 YenoBeK B KaXOOM U3
Mara3vHOB), CYLLECTBOBaN Py4HOI 3aKa3 Kaxaom
nosuuumn, KayecTBO CaMoro 3akasa HEBbLICOKOE.
dusnyeckoe MeCTO (hOPMUPOBaHUS 3aKa30B — B
YY4ETHOM CUCTEMe KIMeHTa Ha  cepBepax
npeanpuaTus.

HeBO3MOXHO ObINO  Ka4eCTBEHHO YynNpaBnsATb
3anacamy, aHanu3nMpoBaTb NPUYKUHBI HEXBATKM
W3NUILKOB ToBapa. Kak pesynbtaT, B CETU
Habnogancs AaeuuMT No OOHWM  TOBapHbIM
nosnumMsM M n3bbITOYHbIE 3anackl MO Apyrum
nosuuusm. Komnauus Hegononyyana npogaxu 1
NpubbInb.

LIENU NPOEKTA
» (ObecneyeHne  ONTUMANbHOTO  YPOBHS
TOBapHbIX 3anacoB And  obecneyveHus

NPOAaX W MOCTOSHHOMO Hanuyns ToBapa B
MarasuHe;

»  YMeHblUeHMe YPOBHS M3MULLKOB TOBAPHbIX
3anacoB W ONTUMM3AUMS  acCOpPTUMEHTA
UCXOAS U3 CNpoca B MarasuHe;

» YckopeHue 0060payMBaEMOCTH  TOBAPHbIX
3anacos;

»  OnepaTuBHOCTbL B NOMYYEHUN MHAOPMALIUN.

PE3YIIbTATDI

YckopeHa 060paunMBaeMoCTb TOBApPOB.
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X0 NPOEKTA

OnTUMM3aLmMA M aBTOMaTU3aLMA

Ha 6ase nporpammHoro npogykta 6bina
co3faHa LieHTpann3oBaHHas cuctema
yrpaBreHns 3akasamm U 3anacamu.
Peanu3oBaH 0OMEH  [aHHbIMK
TOBAPHO-YYETHOM cucTeMon KIMeHTa
«ACTOP» #  cuctemMon  ynpaBneHus
TOBapHbIMKM 3anacamu ABM Cloud.

Mexay

K cucteme ynpaBneHus TOBapHbIMU 3anacamu
nogkntoyeHo 92 teic SKU 1 100 nocTaBLLMKOB.
Ha nepBoHayanbHOM 3Tane Ans Kaxaou
nosuuynn  paccuutaHbl  Bydepbl, ganee
cucTemMa aBTOMATMYECKM MOACTpoMnach Nnoa
TEKYLLMIA cnpoc.

YnpasnieH1e ToBapamm no KPOCC-LOKMHTY.

MeTtopgonoruyeckas n TeXHU4yeckas
nopaepxka

[MpoBOAATCA  KOHCynbTauuW, B pamkax
KOTOPbIX 0BCYXOAKTCA OCHOBHbIE NOKa3aTenu
ynpaBneHus 3anacamu cetu
(0bopaumMBaeMoCTb,  YPOBEHb  YMYLUEHHbIX

npogax W T.4), AalTCA pPekoMeHzauuu no
YNyylleHno  nokasatenein u  pabote ¢
NPO6IeMHbIMI NO3NLUAMMN.

3 yenoseka ynpasnatot 80 000 SKU. Ontumunsaums nepcoHana.
CHWXEH ypoBeHb YnyLLEeHHbIX npodax ao 2,4% (¢ 10-12 %)

nepeCMOTpeHbl 1 ONTUMU3NPOBaAHbI FdeJVIKVI NOCTaBOK MO MHOTMM NOCTaBLUMKaM.
nepeCMOTpeHbl dCCOPTUMEHTHbIE MaTpULbl — ONTUMN3NPOBAH aCCOPTUMEHT,

HE 3aHMMAalOTCA TEMU TOBapaMun, KOTOPbIE NeEXaT Ha NMonke 1 He NPoaatoTCA.
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