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and small-scale

wholesale spare parts trade.

AVD Trade’s Distribution Centre sells wholesale
spare parts for European vehicles.

1 500 dealers

AVD Trade sells products designated for
commercial autos in its own retail store.



SITUATION PRIOR TO PROJECT IMPLEMENTATION

1C was an accounting system-in-use. Each
manager operated circa 10 000 unique SKUs

Orders were created manually in Excel,
based on managers’ discretion

Data about order schedules and deliveries was
missing ®

Certain information about supplier order
onditions was missing (minimum orde

were placed to suppliers

High probability of out-of-schedule
and wrong orders . O

Capital was «frozen» in big
batches of merchandise

Product range in the store differed from assortment
in the Distribution Centre, product mix differed
accross warehouses

1 planned order and 3 out-of-schedule orders
with same day delivery were placed daily
from a store to Distribution Centre

Analytic tools for working with
problem zones and key indicators
were missing

demand fluctuations

Insufficient time for proper
assortment management

Expenses linked to out-of-schedule
orders from the store to Distribution
Centre



PROJECT OBJECTIVES

Streamlining internal business-processes
starting from order placement up to
product arrival

Reducing excess inventories and improving
product assortment

Minimization of lost sales, improvement of
turnover indicators

Optimization of purchase department activity

Realeasing manager’s time for assortment
management



SYSTEM CAPABILITIES

ABM Inventory — is an Inventory Management System with
a powerful Bl Analytics module for analysis and control of
key Stock management indicators in a context of various
parameters

1. Auto-order

2. Order placement schedules

3. Keeping track of placed orders

4. Estimation of supplier reliability

5. Assortment management and optimization
6. SKU withdrawal from product range

7. Operating alternative products

8. Adjustment to promotions and seasonal
demand fluctuations

9. Detailed Bl Analytics

and many other features and capabilities



Project Implementation

Inventory was conducted to
actualize stock data accross
warehouses and in the accounting
system

Defective products returns process was
organized using virtual warehouses

Initial buffers (target levels of
inventory) were calculated after a
technical integration



Information exchange on
inclusion/ removal of new
products or transfer to special
order between Distribution Centre
and the store was established

Supplier schedules were fixated,
minimum order quantities,
undivided supply quantities, clear
assortent mix were determined

Work with alternative products was
optimized , auto-order placement wa
enabled for store to Distribution
Centre order placement

Bl Analytics Module was enabled



Bl Analytics Module

ORDER FULFILLMENT ACCURACY

The report contains information about order fulfillment accuracy by suppliers for a chosen period (7, 31, 45 or 60 days)
After system deployment, AVD trade reviewed suppliers in terms of supplied merchandise, reliability and accuracy of supplies.
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Bl Analytics Module

ANALYTIC DATABY SKU

The report provides information on lost sales in each storage
location during last week and a previous one.
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Bl Analytics Module

AVERAGE OVERSTOCKS OF LAST AND 4 PRECEEDING WEEKS

The report provides information on overstock dynamics (in purchase prices) during 5 preceeding
weeks. Red colour indicates overstocks increase, green—decrease, blue—no changes.
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Bl Analytics Module

CURRENT OVERSTOCKED SKUSs WITH EXISTING LOST SALES

Visualization allows to identify SKUs for which lost sales in certain storage locations exist simultaneously with excess
inventories in other locations. Based on this report a manager can make a decision to transfer such products from one
location to another instead of ordering it from an external supplier.
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Bl Analytics Module

WEEKLY DYNAMICS OF STOCKS

Analytic report on stock dynamics (average stock levels, overstocks, sales, turnover), where
we can select a specific period for further analysis across specific group of products, storage
locations, managers, suppliers).
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Reduced order handling
time in favour of

assortment

management

Data transperancy
accross all procedures,
each SKU/location,
«problematic» SKU
analysis

RESULTS

® Reduced number of
urgent orders and

logistic expenses
consequently

Q

Increased product
availability levels due to
supplier reliability analysis
and re-view




RESULTS

Company Indicators Store Indicators

: : C Excess inventories
Excess inventories

® Jecreased
decreased

' 10 46%

: )\ Lost sales decreased

®
1 3 % Q Lost sales decreased
" 25%

Turnover improved

0 41%
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analytic busingss management

KEWC ITPOEKTA

«BHEJAPEHHWE CUCTEMbI ABTOMATHYECKOI'O
3AKA3A M YIIPAB/IEHH A 3AITIACAMHA

B KOMIIAHHH AVDtrade
KoMmaHHs - KIHEHT AVDtrade
Orpacm Juctpriynms; parein
Menemaep npoesta Mapms 3emencran
TIpoexTHan KoMaHZA Anppedt ymemen, Awpedt Heswo, Cepreft Curopesmi, Mapua
Jenenckad.
Cpoku npoexTa Mapr 2016 r. — Cesrafps 2016 T
PacrnipocTpasnense ToKyMenTa  3TOT AOEYMEHT H MATEPHATEL COSIAHHEIE Ha er0 OCHOBZHHH,

paspellaeTci pacOpPOCTPAHATE § HHEIHEHOVATEHOM NOpAgRe
TOTEHUHATEHEIM HIH AETVATBHEDM 3aEasTHEAM, MyOIHKOEATh Ha
cafite «ABM Clouds, a Tarse 5 CMH B HCOOMESOEATE B JpYTHX
MEpPOTIPHATHAX.



CONTACTS

EE + 372 884-00-64
RU +7 (495) 204-15-09
UA +380 (44) 207-39-55
KZ +7(727) 350-76-33

anyd@abmcloud.com

www.inventory.abmcloud.com
www.abmcloud.com
www.tms.abmcloud.com
www.retail.abmcloud.com




